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GLOBAL CHEMICAL LEASING AWARD – 2021
Chemical Leasing and Performance based business models

The following application form concerns the Award category.
CASE STUDIES (companies)

This category is open to users and suppliers of chemicals. To be eligible for application, it is necessary that the company has already started with the implementation of a performance- based business model in chemical management (e.g. Chemical Leasing); this means a signed contract must exist. 
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For successful application fill in this application form and send it by email to the following address: ChemicalLeasing@unido.org. Applicants should complete the indicator checklist for the Sustainability Criteria.
For multiple applications, please fill in separate entry forms.

For background information on the Award, details on categories and evaluation criteria and the indicator checklist for the Sustainability Criteria please refer to www.chemicalleasing.org. 

Please note that the assessment team may ask for additional information in order to evaluate your application.

The call for submission is open from 1 December 2019 to 15 December 2020.
A. General information about the applicant

	Company name:


	Industry Sector:



	Number of employees:

	Country:



	Contact person:



	Function:


	Address (street, postal code, city):


	Phone number:



	E-mail address:



	Website: 


	Short description of the company’s activities and products (max. 300 words):


	Briefly describe your motivation to apply for this Award (max. of 300 words):



B. Relevant information for category “CASE STUDIES” (companies)
Please provide sufficient elaborations and clear descriptions on the following aspects. 
	B.1. Implementation status


	Please give a short description of the process(es) (e.g. cleaning, painting…) where the performance-based business model (e.g. Chemical Leasing) is applied. (Maximum 200 words)



	What was your motivation to change to this business model? (Maximum of 200 words)



	Who are the partners (e.g. supplier, user, recycling company, technology provider, etc.) involved in this case study?
Describe their specific role/tasks/responsibilities under the contract (Maximum of 200 words):


	When and for which period has the current contract (of the performance based business model) been signed between the partners? 



	Please indicate the unit of payment before the implementation of the performance-based business model (e.g. $, € per kg/t, etc.)



	Describe the new unit of payment (performance oriented payment) applied to this case (e.g. $ per m² coated surface; $ per number of working hours, etc.). 




	B.2. Impact


	Which chemicals are involved in the project (please attach material safety data sheet)?


	Describe the process improvement/changes that resulted from applying the performance-based business model such as substance substitution, new technology, etc. (maximum of 200 words)


	Describe in detail all environmental and human health benefits achieved by applying the business model (comparison before/after), e.g. reduction in chemicals consumption, reduction of waste/emissions, energy/water/raw materials savings, safer working environment, etc. Please also compare the key performance indicators before and after the business model implementation, i.e. water consumption per ton of product, chemical consumption per ton of product.
Before  Implementation
After  Implementation 


	Please state the economic benefits gained by applying the business model (comparison before/ after) in US $ or € per year and %, e.g. total cost savings, % of increase revenue, added value, etc. 
Before  Implementation
After  Implementation


	Please state social benefits achieved by applying the business model (e.g. better and/or more trainings for workers, job created safer working conditions, benefits on gender issues, etc.) that were achieved by applying Chemical Leasing. 

Before Implementation
After Implementation


	What are your company’s plans in terms of the performance-based business model? Do you plan to transfer it to other processes, other production lines in your company? Please describe briefly.



	B.3. Special Award: Women led initiatives (OPTIONAL)


	The jury will recognize women led initiatives in the three main award categories. For the Special Award on “Women led initiatives” please answer to the following questions:


	Were women involved in the development and implementation of the business model? If yes, please provide their name(s) and describe their involvement in the implementation of the business model (300 words)


 

	Did the implementation of the business model improve the working conditions of women inside the company? If yes, please provide the number of women who benefitted, what changes and/or improvements were made to the process and how they improved the working conditions of these women. (300 words) 


	What other benefits women get from the implementation of the performance-based business model? (e.g. new job positions for women, more women promoted to decision making positions, indirect social and economic benefits for women in neighbouring communities of the company, etc.).



	B.4. Special Award: Start-ups (OPTIONAL)

	The jury will recognize Start-ups that apply performance based business models and contribute to sustainable chemical management. For the Special Award on “Start-ups”, please answer to the following questions:



	Date of foundation: 


	What is the involvement of founders in the start-up? (200 words)



	Describe the level of innovation/technology use in the start-up (200 words)



	Describe your customer value proposition (200 words)



	Explain your potential scalability and market reach as well as your strategy for growth and establishment (400 words)


	Briefly describe the social inclusion strategy of the start-up (200 words)



	 B.5. Additional information



	Add any other relevant information regarding your case study that you consider not covered by the above questions but which could be of importance in the evaluation process.



	THANK YOU VERY MUCH FOR YOUR APPLICATION!




Performance based business models:


Performance based business model (also called “performance-based contracting”) is based on the principle that the customer pays for the utility of a product and not for its quantity or volume. These models are based on aligning customer and supplier incentives. 


Chemical Leasing is a performance-based business model applied to chemicals operations. This model is a perfect example of a business solution for sustainable chemical management. 


Performance based business models related to chemicals can be called and branded in companies differently, not just as Chemical Leasing even if being identical or similar to this model. 








